Tannery of the Year:
Josef Heinen GmbH & Co KG, Wegberg, Germany

The Heinen tannery has been based in the town of Wegberg, in North

Rhine-Westphalia in Germany, since 1891, producing quality leather for the

high-end footwear market. The company places high importance on

maintaining positive relationships with its employees, suppliers, and the
local community, as well as with its customers.

leather industry, it's interesting to note that around 95% of
Josef Heinen GmbH's output now leaves the country, a
reflection, perhaps, of the changes that the German footwear
industry, Heinen’s main market, has gone through in recent years.
Some customer organisations are brands whose headquarters are
still in Germany, but whose production set-up is “all over the place”
now, according to Thomas Heinen, who is managing director of
this family firm. However, with a strong focus on specialist outdoor
footwear that requires expensive waterproof leather, the outsource
manufacturers to whom the tannery dispatches orders are, in many
cases, still in Europe; in fact, the company calculates that two-thirds
of all its leather goes to eastern Europe.

I lora company that feels like part of the fabric of the German

Location

When the tannery was founded there was nothing around it
except fields. The town has grown up around the tannery, but
now some local people’s homes are joined onto the facility and
were sometimes even able to feel vibrations from the drums
when they were turning, before Heinen sourced quieter engines.

Today, the tannery is in the middle of the town and the
managing director acknowledges that, for the Wegberg
authorities, this is less than ideal. The facility functions 24 hours
a day, which means people and vehicles moving in and out
throughout the day and night. Some years ago, local people
raised complaints about a foul smell and the city immediately
blamed Heinen. A little investigation revealed a fruit-juice factory
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