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Leathergoods on display at the
new Ted Lapidus store in Mumbai.

Ted Lapidus launches in India

oncord Brands, a Dubai-based
‘ group that successfully runs an

export, buying, and design business
across the Middle East, Hong Kong and
India, is determined to make its mark on
the retail boom that is just taking off in
India. The man behind this vision is
Shridhar Sarma, chief executive of
Concord in India, and one important step
he has taken so far has been to secure the
rights to high-end, Paris-based brand Ted
Lapidus for India and a number of other
South Asian countries.

Two Ted Lapidus stores—selling apparel
and accessories, including leather bags
and belts—have opened already in India,
in the Great India Place shopping mall
in Noida near Delhi, and the Linking Road
at Bandra in Mumbai. At the time of
the company’s conversation with World
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Leather, the launches of a third store, at the
new Mega Mall in Mumbai, and a fourth
at Countryyard, Saket, New Delhi, were
imminent.

These new ones will be different,
though—and the five or more stores that
will open in the course of the rest of the
year in cities that include Pune, Cochin,
Surat and Bangalore—will follow the new
pattern. Co-located with Ted Lapidus,
through a single entrance, will be stores
that Concord is preparing to launch under
a new brand name, Air & Co. And Air &
Co will have stand-alone stores going
forward.

Just as Ted Lapidus represents the high-
end, classy side of the market, Air & Co
will seek to emulate fashion brands in the
urban chic space, such as Diesel, Replay
and Abercrombie & Fitch. The idea is to

—

cater to two main groups of people. On the
one hand are high-end consumers from the
world of business and finance and their
partners, who are likely to have the same
classy tastes. The second group consists of
the trendy, fashion-conscious, younger
generation. The attempts of both brands to
meet the needs of these two groups are in
the hands of an in-house team headed by
lead designer, Ashish Joshi.

The stock will be weighted heavily in
favour of men (60% to 70%) for Ted
Lapidus, but the high-end bags and other
leather accessories will form an important
part of the offering for women.

Some of the stock has come directly
from Paris, including handbags that will
retail for 11,000 rupees ($275)—very
much the high end in India. Interestingly,
though, not all of the stock will come »
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from France. The Concord buying team is
aiming to source the best of the accessories
on home soil too and is, in fact, ready to
procure anywhere in the world provided
the quality is up to Ted Lapidus standards.

Sandeep Sikka is the buying manager for
Concord Brands, which moved home to
India after a lengthy spell in Dubai and is
now, steering it through a frenetic spell of
stocking up for its expansion across the
sub-continent.

Belts by Chennai-based designer,
Shahrukh Zaidi, are a case in point. Hes a
recent graduate of the National Institute of
Fashion Technology in Delhi and is now
head designer for AV Thomas leather in
the Tamil Nadu capital.

His latest collection of belts, on display
at the recent Indian International Leather
Fair in the city, are in buffalo leather,
tanned at AV Thomass own tannery, with
the hides coming from the centre of the
country. Among the most attractive are
belts that he has given a natural aged look
by applying a wash to the leather with
solvents.

Sandeep Sikka is keen on these for Air &
Co, but he is also enthusiastic about
sourcing more formal and classic belts from
the same designer and applying the Ted
Lapidus logo to them.

“I like the clean, classy belts more than
the raw-edge, torn look for Ted Lapidus,”
he explains. “With Lapidus in India were
aiming at that kind of look—clean and
classy—for men aged between 25 and 55,

The Ted Lapidus stores in India will source
some stock locally, including buffalo leather
belts from local designers.

CREDIT: CONCORD VENTURES GROUP.
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Concord Ventures Group has secured the rights to the Ted Lapidus brand in India and has
decided to co-locate Lapidus stores with those of its own fashion brand, Air & Co.

CREDIT: CONCORD VENTURES GROUP.

along the same lines as Hugo Boss or Dolce
& Gabbana (though not the markedly
more casual D&G spin-off line).”

The impressive shopping malls that are
springing up all over India already offer
apparel and accessories under most of these
names, but presenting goods of similar
quality under an Indian brand—one that is
confident enough to share a shop with Ted
Lapidus—is a departure.

Whichever side of the new stores they
gravitate to: customers are entitled to find
accessories that are in keeping with the
image both brands are seeking to portray.
This is why the buffalo-leather belts on the
Air & Co side of Concord’s new shops will
look so different from those on the Lapidus
side. Sandeep Sikka says: “Accessories are
impulsive buys. If people like the brand,
they will buy accessories from that brand
t0o0.

In all, the company believes it will make
sense to source goods even from India.
Recent government changes have pushed
import duties to very high levels, making it
more of an expense and more of a risk—if
sales flow less smoothly than hoped,
retailers will have costly inventory on their
hands—to bring in goods from Europe or
other parts of Asia.

The company feels certain this sourcing
mix will work. Recent collections that
some overseas retailers have presented to
the buying public of India have been less
than completely successful partly, Sandeep
Sikka says, because they have paid too little
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attention to wide-ranging local tastes. He
explains: “India is so many cultures, so
many peoples, languages, religions. Its
difficult for there to be one fashion here. In
the west you can say there is one fashion,
one set of colours, but here you have to
offer something extra. Thats the mistake
some fashion retailers have made when
they’ve come here. They assumed that what
worked in the west would also work in
India, but it’s not as simple as that.”

So the greys of this most recent winter
season have had only a limited appeal in
India, where red is de rigueur in ever
womans wardrobe—for weddings—and
regional tastes, such as the predilection for
green in the south, are of equal
importance. This is something anyone
putting together a handbag collection for
Indian women will need to bear carefully
in mind.

Yes, India is different, and in more ways
than one. As mentioned above, it’s
different from other retail markets and
seems less ready than, say, China, to
abandon all its traditional style in an
attempt to mirror Milan, Paris, New York
or London. But it is also different
compared to the India of the start of the
century. Young professional Indians want
to dispose of their disposable income, Mr
Sikka insists, while their parents would
have made savings their top priority. For
this generation, it’s important to enjoy
prosperity and it’s important to look

good.&?
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